
Wanted: Female Junior Investment Professionals
Dear Reader,

Last month I launched a personal probe into why more minorities and women haven’t found their way into the
lucrative world of private equity.

First step was to check in with Willie Woods Jr., an African-American managing director of ICV Capital Partners, a
New York-based mid-market buyout shop. In an interview with Buyouts, Woods attributed the industry’s lack of
diversity in part to its origins in investment banking, which until recently had been another enclave of non-diversity.
As the buyout industry grew, those pioneers tended to bring in folks they already had relationships with. Outsiders
had a difficult time breaking in. 

Readers commenting on my transcript of the Woods interview tended to fall into two camps. In one camp were
people who believe diversity remains lacking in private equity because women and minorities just aren’t interested
in the field. In the other camp were those who see the industry as an old boy’s network to which only the well-
connected have an invite. If buyout firms “reached out, and actually made it possible for highly intelligent, yet
unconnected people to join, many more would,” wrote one reader.

Last week I interviewed one of a handful of women to occupy senior deal-making positions at a U.S. buyout shop—
Raquel Palmer, 34, a partner at turnaround investment shop KPS Capital Partners, New York. Her testimony on the
subject was telling. For the past four years, Palmer has been trying to recruit a female junior professional to the firm,
which hires one to two of them per year. But though based in one of the most populous cities in the country, KPS
Capital has yet to hire one.

“It’s because after business school, or after two years of the grind of investment banking, women are saying, ‘I
don’t know if this is necessarily the track that I want to be on,’” said Palmer. Specifically, said Palmer, women hear
about the travel involved in a private equity career, and the long hours they have to put in, and fear they won’t be able
to balance work with having kids. That said, Palmer, who has three young children, said she knows of a number of
buyout firms that have hired female junior professionals. It’s just a matter of time, she said, before more of them
make it into senior deal-making positions. “Despite the belief that private equity is an old boy’s club, there are a lot of
firms that promote from within, and it’s based upon” merit, she said.

Palmer’s own career illustrates this. Just three months out of Stanford University, Palmer found herself out of
work in 1994. Kidder, Peabody & Co., the firm that she had joined as a financial analyst, laid off most of its freshman
class of financial analysts after getting sold to PaineWebber. Palmer had her pick of opportunities—“there’s always
work for grunts on Wall Street,” she said—and took a job as an analyst at Keilin & Co., a restructuring advisory shop
and the predecessor firm to KPS Capital. Having worked mainly to develop M&A proposals at Kidder Peabody, Palmer
said she was thrilled to be helping to model and work through “complex operational problems” that would enable
troubled companies to attract new capital. “I worked my way up the ranks by working endless hours and taking every
opportunity to grab more responsibility,” Palmer said.

Just how much more difficult that climb has been for Palmer because she’s a woman is impossible to say. For one
thing, Palmer is not just a woman, but a young, Hispanic woman. What’s more, she works in what she calls the “very
male-dominant, testosterone-flying environment” of manufacturing and industrial companies. Still, Palmer clearly
overcame her share of obstacles that most buyout professionals never have to face, in addition to, admittedly,
enjoying certain advantages. And she had the good fortune to work for KPS Capital, a meritocracy that recognizes the
virtue in a diverse staff, and a place where her fellow partners reject any attempt by executives to bypass Palmer
simply because she isn’t a gray-haired white male.

For more on Palmer's experiences as a woman in private equity, check out the full transcript of my interview at
PeHub.com. 

Sincerely, 

David M. Toll

FROM 
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EDITOR
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Transcript of interview with Raquel Palmer, Partner, KPS
Capital Partners, edited for clarity.

Buyouts: I really appreciate your taking some time, as one

of the few women deal-makers in the business, to give me

your perspective on why we don’t see more women in pri-

vate equity.

Raquel: I appreciate it. It’s important to have articles like

this out there, to make people more aware. Because I don’t

think that there is a general knowledge in the community

that there are a lot of deal-makers that are women and, I

mean, not a lot, but there’s more than you’d think. I don’t

think many people know about me personally so the more I

get out there helps junior people to understand that people

have done it, and that there’s not this incredibly thick glass

ceiling. I’m also a Hispanic woman, so I am a minority

woman in private equity, which is sort of a double whammy

if you will. 

Buyouts: Tell me what prepared you to get into the buyout

market in the first place.

Raquel: I started working with my current partners in 1994

at a predecessor firm, [Keilin & Co.], and we were doing

turnaround buyout transactions without any committed cap-

ital using the identical investment strategy that we’re using

today. I really cut my teeth in buyouts as a financial analyst

charged with modeling and working through pretty complex

operational problems so that we could create a business that

someone would be willing to invest in. I worked my way up

the ranks by working endless hours, and taking every oppor-

tunity to grab more responsibility.

Buyouts: When did you first hear about the private equity business?

Raquel: My first real exposure to private equity was work-

ing as a financial advisor [at Keilin & Co.] and bootstrap-

ping these transactions together—putting together a detailed

operational business plan for troubled companies and trying

to find investors to back up those business plans. That was

my first real exposure to private equity and at the time there

was a real void in the market for anyone willing to invest in

underperforming and bankrupt companies. Even today, the

press talks about all the liquidity in the market, but it’s still

not readily available for really challenged companies that

are EBITDA-negative with no management team in place

and without a business plan. We had difficulty attracting

capital to our deals in the early 1990s, so we decided to go

out and raise our own funds; 1998 was when we raised our

first institutional fund, and after that point we no longer did

advisory work. 

Buyouts: How did you come to have the ability to advise a

company on how to develop a turnaround or business plan? 

Raquel: I really learned from the founding partners of KPS

Capital Partners, Mike Psaros and David Shapiro, who had

had extensive experience working with troubled industrial

businesses. You can’t take a course in college on how to fix

a broken business, and even if you could it wouldn’t really

be applicable to any company that you see after that. 

Buyouts: What were the biggest obstacles you had to over-

come as a woman in private equity?

Raquel: I’m not the poster child for private equity. I’m a 34-

year-old, 5’2” Hispanic woman. My perceived youth, even

though I’ve been a turnaround professional for 13 years

now, can lead to my initially being perceived as inexperi-

enced. In addition, we primarily invest in manufacturing

and industrial companies, so it’s a very male-dominant,

testosterone flying environment, and I’ve personally had to

grow a thick skin and step out of my comfort zone. Finally,

as a wife and mother of three really young children I have

home pressure that my male partners simply don’t have. 

Buyouts: Is there an anecdote or example that could really

help people understand what it’s like to be a woman in a

testosterone-flying environment?

Raquel: Well I think that it cuts both ways. First of all, I’m

often in an environment where my firm is potentially

acquiring a business where the men running it are almost

always older than I am, and they’re typically white males.

I come through the door and tell them that I’m going to help

them save their business and they look at me, and they say,

‘Well, you’re not exactly what I expected.’ You have to

really build credibility with these professionals, and help

them understand that I know what I’m doing and that I’ve

done this before. So that’s an obstacle. But I also think that

being a woman works for me in a lot of ways because these

companies are at a crossroads, and they’re faced with a lot

of challenges. They have a lot of people coming through

their doors to help or to try and buy them. Those people

typically look the same. They’re investment banking New

York types who look at their Blackberries while these exec-

utives try and tell them their story. And I think being a

woman who plays a little bit differently than some of the

Wall Street types has absolutely helped us on many occa-

sions win a deal.

Buyouts: You said it’s important to build credibility with

executives at target companies. What are some of the tricks

that you’ve learned to establish that right away?



Raquel: It’s the questions you ask. When I’m talking to

someone about their business I don’t focus on superficial

issues, but I ask pretty pointed questions about capacity,

about manning. I tell anecdotes about things I’ve seen at

other manufacturing companies, and that really helps them

understand that for the past 13 years I haven’t been sitting

filing my nails. I’ve actually been working, rolling up my

sleeves with lots of management teams facing very similar

issues, and we know how to fix them. That’s the key to cred-

ibility. But I’d also say that what has been critical in my

career in terms of building credibility, whether it’s with a

management team or with other professionals working on a

transaction, is the support that I’ve received from my part-

ners. You have to have their complete support in a transac-

tion because there are a lot of ways that they could under-

mine your authority, and I think that’s key to having a suc-

cessful woman partner in a franchise. On occasion business

professionals that I’ve been negotiating with actually call

one of my male partners with the grey hair, and to my part-

ners’ credit they’ve always said, ‘Look, if you have an issue

with the deal or anything related to the transaction this is

Raquel’s show,’ and they have put them back in touch with

me. That kind of support really enforces the fact that I am a

true partner here, and not just window dressing.

Buyouts: Why don’t we see more women in deal-making

positions at buyout shops? 

Raquel: The point at which most people really break into

private equity is after two years of investment banking expe-

rience or after business school. I personally have found that

there are many fewer women candidates at this point, and I

believe that it is probably due to lifestyle and family plan-

ning choices. Having said that, I believe there are a lot of

women who have entered into these junior investment pro-

fessional roles, and it’s just a matter of time for them to be

promoted to deal-making positions. And despite the belief

that private equity is an old boys’ club, there are a lot of

firms that promote from within, and it’s based upon merit.

Buyouts: How are you able to balance work and family? 

Raquel: There’s a lot of travel involved, and there are a lot

of hours that you have to put in and those two components

don’t necessarily work for people who want to balance work

and kids. But I don’t want to overstate it. I work, I have kids,

I also face the same challenges that a lot of other working

women face. But I also make a hell of a lot more money then

most working women do, so I can afford great child care and

really have enough control over my schedule so that I can be

there for the really important things. I always tell this story.

My grandmother is 87 years old and she had nine children

and worked her whole life as a maid so I don’t think that I

have the right to complain about balancing work and kids. 

Buyouts: So it sounds like there just aren’t that many female

candidates for junior professional positions at buyout shops.

Raquel: No, and that’s the problem. I think it’s because after

business school or after two years of the grind of investment

banking women are saying, ‘I don’t know if this is necessar-

ily the track that I want to be on,’ and I’ve been quite disap-

pointed by the lack of qualified candidates that we get at that

level. Every year I try to hire a junior professional that’s

female and we have not been very successful in it, but I’m

going to keep trying.

Buyouts: Every year how many junior professionals do you hire?

Raquel: We typically bring one or two junior professionals

in. We’ve actually hired more in the past year because we

grown the size of our firm.

Buyouts: And of those, how many women have you been

able to bring in?

Raquel: This year zero, and I’m the only other woman work-

ing in our firm right now in an investment professional

capacity and that’s with somebody at a partner level active-

ly trying to bring a woman onboard. 

Buyouts:  Every year KPS will typically bring on one or two

junior professionals and you simply haven’t been able to

find a woman to bring on?

Raquel: That’s right.

Buyouts: How many years running?

Raquel: I would say the past four years now it’s been very

difficult to find a good candidate. We do interview women.

I’m not trying to give you the impression that we don’t see

any women candidates. It’s just that we haven’t found one

that’s been a good fit here in terms of experience versus the

male counterparts that we’ve met. 

Buyouts: Is the lack of women in private equity something

that the industry as a whole should try to address in an

organized fashion?

Raquel: I’m not sure how you can achieve an organized

effort to get women in the business. Many private equity

firms are small partnerships and have relatively few

employees. I think the best thing that can happen is that cur-



rent managing partners  recognize the benefits of having a

diverse investment team and really support female profes-

sionals and give them a fair shake. But on the other hand,

these junior professionals need to take it upon themselves

to step up to get out of their comfort zone if they want to

succeed in this business. No one is going to hand over car-

ried interest just for the sake of diversity.

Buyouts: Are there firms out there that don’t recognize the

benefits of diversity, and just wouldn’t consider bringing

on women in junior positions with the idea that they

would make it to the partner ranks?

Raquel: From our perspective, we like diversity on our

investment team. We really think that having different

experiences and perspectives is great when you’re trying

to make critical investment decisions, so we really bene-

fit from that. I can’t believe that we’re the only private

equity firm out there who sees the benefit of that. I’m sure

there are places that want to keep the sort of homogenous

people they have in their firm, but I couldn’t really point

to one firm and say that they are like that.

Buyouts: What advantages do you feel like you have had

in the buyouts business as a woman, and what, if any, dis-

advantages?

Raquel: As I said before, my being different has helped us,

especially when we’re dealing with a challenged company.

Executives there get to see someone who is not your typi-

cal Wall Street guy with the slicked-back hair coming in to

buy a business. I think that has absolutely helped. On the

flip side, people have their biases in the business world,

and that has not necessarily helped, and has been an obsta-

cle that I have had to do a lot to get over with certain com-

panies. In the past five years, I’ve been pregnant three

times and had to work through transactions as a pregnant

person and, interestingly enough, that has actually helped

us in our negotiations. I think people are much more inter-

ested in getting to a deal and cutting through the chest-

pounding testosterone stuff in a negotiation when they’re

sitting across from a woman who is carrying a baby.

Buyouts: What would you point to as your main accom-

plishment at KPS in the 13 years that you’ve been there?       

Raquel: Since I’ve been here from the very beginning, I

think what I’m most proud of is the franchise that we’ve

built. It’s not about the successful transactions that I’ve

worked on and led, it’s being part of the totality of the

franchise. I’m not sure if you know, but our last fund was

raised in three months and was four times over sub-

scribed. That’s really a validation of the unique invest-

ment strategy that we’ve developed and our track record.

Reprinted from Buyouts, July 23, 2007 • 195 Broadway, 9th Floor, New York, NY 10007 • (646) 822-3043



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


